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“Fully integrated with our ERP”
Founded in 2008, Skruvat has rapidly grown into the largest e-commerce company in spare parts and accessories
for cars. Today Skruvat offers about half a million items in its web shop, thus putting high demands on logistics
and warehouse functions. To ensure control and increase efficiency Skruvat chose to implement Bitlog WMS.
“Our e-commerce solution is designed for large volumes”,
says Peter Carlswärd, logistics manager at Skruvat. “However, it turned out that our original ERP system lacked the
logistic and warehouse functionality that was necessary
for our rapid growth. There was simply too much manual
handling, causing stress among staff and delayed deliveries to customers.”
“Initially, we planned to replace our whole ERP system,
but Bitlog presented a solution where their WMS system
could be integrated with our existing ERP, without
compromising quality. Rollout went very smoothly and in
October 2014 Bitlog WMS was up and running.”
“We could instantly notice major improvements in
efficiency and quality. Warehouse staff are now working
with iPad and Bluetooth scanner, providing major time
savings and fewer errors. The system also gives us complete control over the entire logistic flow, as well as stock
status and order processes.”
“Cooperation with Bitlog has been intense and exciting”, concludes Peter Carlswärd. “The result has in every
way met expectations, and we now look forward with confidence to the next phase where we i.a. will develop a
differentiated cross-stock feed – which means that incoming items intended directly to the customer does not
need to stop in the warehouse.”

Skruvat has implemented Bitlog WMS Standard
together with the optional E-commerce Accelerator
and WMS Advanced.

Skruvat is Scandinavia’s largest e-commerce site for car
accessories and spare parts. On the company’s web shop there
are more than 500,000 items, of which 40,000 are kept in stock.
Skruvat has approximately 45 employees. On daily basis between
800 and 1,200 orders are handled.

